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Physical Construction:
Q.
What is the size of the building in square feet?

A.
92,000 sq. ft.  Currently, we have various levels of customers, from private conditioned data suites to a collocation room where customers may just have 1 or 2 cabinets.  There is over 25,000 sq. ft. of data center space available for use now with an additional 24,000 sq. ft. to be built out in Phase 2 and an additional 30,000 sq. ft. planned as part of Phase 3.
Q.
How much raised floor exists in sq. ft.?  How much non-raised data center floor space exists in sq. ft?

A.
Currently, we use a non-raised floor environment with multiple levels of overhead ladder racking in our facility.  Due to the overall ceiling height, we can install raised floor, if required.
Q.
According to the Uptime Institute’s Tier Performance Standards, to what tier level is this site built and operated?

A.
Tier 3 Power/Tier 4 Cooling, i.e., N+1 redundant power, 2N+1 redundant data center HVAC (heating, ventilation, air conditioning) systems.
Q.
What plans exist to improve the current Tier rating, if any?

A.
Current construction plans will reach level Tier 4 Power capability by year end.  Due to advanced environmental controls being developed with CISCO and Emerson Power, the procedures being developed should be equal to or greater than SAS 70.

Q.
What is the physical environment of your facility including any special facility hardening, a raised floor vs. a non-raised floor and network cabling?
A.
Physical Environment – Union Station was built as a passenger train facility.  It is constructed with steel beams with reinforced 18” concrete.  Currently, we use a non-raised floor environment with multiple levels of overhead ladder racking in our facility.  Union Station is solid construction with floor loading up to 450 pounds per square foot.


There are 14 carriers in our facility with 16 different entrance paths with 2,224 strands of fiber.  We have installed conduit paths on all 3 levels for ease of connectivity throughout the building.  
Cooling:

Q. 
What is the current cooling capacity of the facility?

A.
Currently, we have 645 tons of cooling and are expandable as needed.

Q.
What expansion capabilities exist within the cooling system?

A.
Scalable to 2,000 tons.

Q.
What current watts per sq. ft. are you capable of cooling?

A.
600 watts per sq. ft.
Q.
Can you cool up to 35,200 watts per cabinet (25 sq. ft.)?

A.
Yes

Q.
How many sq. ft. per footprint are used in your capacity calculations?

A.
25 sq. ft. per cabinet

Q.
What SLAs do you guarantee in regards to cooling?

A.
Our HVAC infrastructure is designed to meet the Uptime Institute’s Tier Classification and Performance Standard Tier III Classification.  The goal of a Tier III topology is to provide 99.98% availability.  This reduces unplanned failures to one 4 hour outage every 2.5 years, or 1.6 hours on an annual basis.  While we do not have a formal Service Level Agreement in place, we are willing to negotiate an SLA with customers who have that requirement.

Q.
How do you ensure cooling capacity exceeds cooling demand?  Does this capacity planning pertain to both steady state and in failover?
A.
We have recently installed a common cooling bus with a total of 470 tons of gross chilling capacity which means 235 tons of fully redundant cooling.  This common cooling bus means that we can add both chilling and air handling capacity as demand grows.  Additionally, we already have 175 tons of cooling.


In addition, most carriers provide their own independent cooling capacity.

Q.
If the cooling system is water or glycol based, how is condensation and drainage handled?
A.
We use a combination of glycol and water dependent on demand and weather conditions.  Piping is insulated and overflow tanks and drains are in place.

 Power:

Q.
What are the current watts per sq. ft. capability of your UPS systems?

A.
600 watts per sq. ft.

Q.
What is your generator capacity?
A.
On the output side, the motor generators are connected to a paralleling switching gear, which creates a common bus architecture that allows us to add capacity and redundancy as needed without having to interrupt our customers.  In all, the system is designed to provide expansion capabilities up to a 2.5 megawatt critical load.  Overall, the Union Station has been engineered with a total growth capacity of 10 megawatts of gross power.  Such power resiliency means that customers will suffer no interruption to their power supply even with customers who need power capacity up to 600 watts per square foot.
Q.
What diesel fuel capacity exists on-site (in gallons)?

A.
4,500 gallons

Q.
How long will on-site fuel last the facility at current loads and at maximum capacity?

A.
36 – 48 hours at current capacity and 24 hours at full capacity.

Q.
How many refueling contracts do you have and what’s the lead time for delivery?

A.
2 refueling contracts
Q.
Is your site listed for priority fuel delivery due to government, defense or healthcare status?

A.
Yes

Q.
What are your UPS System capabilities?
A.
The generators are driven by industrial electric motors.  The power for these motors is supplied by the commercial grid and backed up by traditional static UPS systems with batteries and diesel generators.  When power to the motors is interrupted, the UPS provides sufficient power to drive the motors while the diesel generator powers up.  After this short start up delay (usually 8-10 seconds) the diesel generator will then continue to power the motors until commercial power has been restored.
Q.
What is the voltage of your building feed?

A.
A Power: Grid 1 – AEP Network 12.5KV; B Power: Grid 2 – AEP Spot – 13.8KV

Q.
Is power supplied to the site redundant and provided by multiple suppliers?
A.
Yes.  Two feeds come into Union Station from opposite ends (two block distance from each other).
Q.
If redundant feeds from same supplier, are supply paths unique from differing locations with no substation or line commonality?

A.
The two feeds from 2 AEP grids via three different sub stations.

Q.
What is the entrance capacity by the supplier?

A.
A Power:  3.25 MW currently with pad capacity to add another 2.5 MW.


B Power:  500 KW currently and we are in final design with AEP Electric


to upgrade to 3MW.

Q.
What is the percentage utilization of power compared to the capacity at the entry point?

A.
A Power:  Less than 25%


B Power:  Less than 20%

Q.
What power types (AC/DC) are available and in what formats (20A/110V, 30A/208V, 3-phase, etc.)?

A.
AC/DC 115V/20A, 115V/30A, 208V/20A, 208V/30A, 208V/50A, 208V/30A-3 phase, 208V/60S-3 phase, Negative 48v DC.

Q.
What are your power resilience capabilities?
A.
Increasing power resiliency is one of GAP’s top priorities.  The ability to cope with region-wide power outages and natural disasters is a given.  Such problems though are compounded by the new rack-dense and blade server architectures.  We have recognized that such power hungry environments raise increasing demands not only for electricity to run the servers, but also to cool them.

Consequently, we have made a substantial investment to protect our customers and their critical equipment from these types of problems.  As of May 18, 2008, we have installed new redundant motor-generator systems with UPS’s to protect the critical power for all customers at the Union Station colocation facility.


In addition to providing power during blackouts, brownouts and voltage sags or surges, these generators can filter out line noise, harmonic distortion, high voltage spikes, switching transients (rapid increases in voltage) and frequency variations that affect power quality.  Our generators are mechanically isolated from the commercial power grid providing clean uninterrupted power.


The generators are driven by industrial electric motors.  The power for these motors is supplied by the commercial grid and backed up by traditional static UPS systems with batteries and diesel generators.  When power to the motors is interrupted, the UPS provides sufficient power to drive the motors while the diesel generator powers up.  After this short start up delay (usually 8 – 10 seconds), the diesel generator will then continue to power the motors until commercial power has been restored.

On the output side, the motor generators are connected to a paralleling switching gear, which creates a common bus architecture that allows us to add capacity and redundancy as needed without having to interrupt our customers.  In all, the system is designed to provide expansion capabilities up to a 2.5 megawatt critical load.  Overall, Union Station has been engineered with a total growth capacity of 10 megawatts of gross power.


Such power resiliency means that customers will suffer no interruption to their power supply even with customers who need power capacity up to 600 watts per square foot.


Power Summary:

•
Two commercial power feeds from separate grids fed by multiple substations


•
2.5 megawatt capacity for critical load



•
Redundant power capacity components



•
Building engineered for up to 10 megawatts gross power



•
AC, DC, UPS and generator-backed power are available

Q.
How do you ensure power capacity exceeds power demand?  Does this capacity planning pertain to both steady state and in failover?

A.
GAP has installed paralleling switching gear to allow for seamless integration of additional capa-city as needed which includes failover and maintenance.
Q.
Are power distribution/switch cabinets as well as other supply constructions installed in separate rooms outside of the IT-room?  Where are the PDUs located?

A.
Only PDUs are within a customer data suite area with all other mechanical and electrical components located outside of the contained computer room.
Safety Systems:
Q.
What is your fire suppression system?
A.
FM-200 based gas discharge systems in all data suites.

Q.
Is the system multi-zoned?

A.
Yes

Q.
Is the system preaction (dry pipe)?

A.
No

Q.
Does the facility also have a Very Early Smoke Detection Apparatus (VESDA®) system in place and operational?

A.
No.  Can be installed if customer requires it.

Maintenance Contracts:

Q.
What is the UPS maintenance schedule?
A.
Yearly maintenance is performed on motor generator/UPS systems.  UPS batteries will be replaced as necessary.  Motor and generator bearings will be checked and replaced if necessary.
Q.
What is the generator and fuel systems maintenance schedule?
A.
Generators are exercised weekly and preventative maintenance is performed semi-annually.

Q.
What are all environmental and support systems load test schedules in detail?
A.
GAP is currently upgrading both electrical thermal systems.  Final test schedules have not been determined yet.  Upgrades will be completed by 10/1/08 and testing information will be available then.

Q.
What is your maintenance process in regards to the effect on power?  Are power systems fully redundant so power is continuously available while maintenance is being performed?

A.
Global Access Point has implemented a concurrently maintainable power topology, which allows an aggressive maintenance program to improve our overall reliability.  All capacity components have redundancy and no scheduled customer down times for maintenance periods is required.

Q.
What is your maintenance process in regards to the effect on cooling?  Is cooling fully redundant so temperature is constant while maintenance is performed?

A.
Global Access Point has implemented a concurrently maintainable cooling topology, which allows an aggressive maintenance program to improve our overall reliability.  All capacity components have redundancy and no scheduled customer downtimes for maintenance periods are required.

Convenience:
Q.
Do you offer office space to work form outside of cage space?

A.
Yes.  Notre Dame, Elkhart General Hospital and AMG all have offices as well as data suites.
Q.
Are conference room areas available within the building for customer use?

A.
Yes.

Q.
Is a customer staging area available outside the data center space?

A.
Separate staging area available with exact requirements specified by customer prior to build-out.
Security:

Q.
Do you maintain 24x7x365 secured access?

A.
Yes
Q.
Is the facility staffed by employees 24x7x365?
A.
Yes

Q.
By what means do customers access the facility?
A.
There are separate security zones throughout the facility.  Customers only have access to the areas where their equipment is housed.  The facility is designed so contractors do not have access to customer equipment, without prior approval and customers do not have access to the infrastructure, such as air conditioners.  Vendors and visitors have access per customer’s directions.

Q.
Are biometric devices used to confirm customer identities?

A.
Yes

Q.
What are the capabilities of your video surveillance system?
A.
24/7/365 covering mechanical, customer hallways and building external perimeter.

Q.
How long are tapes backed up?
A.
3 years or greater if customer has to meet regulatory bodies’ standards.

Q.
Do you have physical outside security checks?  If so, how many rounds per day?
A.
No

Q.
What physical challenges or authorization are required before entering the building or caged areas?

A.
For registered card holders, there is a two-tier security system – swipe card and enter PIN.  For visitors for either GAP or customers, there is a physical escort.  A third tier of security, biometrics, is used by some customers and for the colocation suite and Meet-Me-Room.
Q.
Do you provide a secure process to get drives, media, etc., to an offsite storage vendor?
A.
No, but this can be arranged if a customer requires it.

Q.
Is access to all network jacks and critical hosting infrastructure restricted?

A.
Yes

Q.
How colocation personnel are distinguishable from visitors, i.e., wearable badges, uniforms, etc?

A.
Security badges with company name.

Q.
How long are visitor logs maintained?  Are they accessible to THE CUSTOMER’S security personnel?

A.
Visitor logs are maintained for one year.  They are not available to customers, unless a customer wants logs of their individual suite.

Q.
Are 3rd party auditors used to visit and evaluate security controls?

A.
System has been audited by an ex-Federal Marshall.

Q.
What is the escalation process for security issues, i.e., attempt by a former employee to enter the building?
A.
Access cards are deactivated immediately upon notification by customers, contractors as well as GAP personnel and any attempt to login is captured by the security monitoring system.

Q.
Is data center site protected with a fence and perimeter security?  If so, please describe.

A.
Not at this time.  There is no direct access to any data center space from the outside of the building with fencing around the parking lot that is to be installed in the next two months.  In consultation with our customers, access will be by swipe card entry after 5:00 PM.

Q.
What are your protection measures for customer equipment/space?  Are cages provided for customer equipment?

A.
Our large customers have their own private conditioned space for their use only.  They are built with perforated sheet metal between customers’ space for security and privacy or fully demised walls.

Growth Capability:
Q.
What is the maximum number of cabinets you can host on the floor (per rentable sq. ft. of space)?

A.
863

Q.
How many cabinets are currently in use?

A.
49 cabinets and 9 data suites.

Q.
What percentage utilization is your facility currently experiencing?

A.
Current finished space available for immediate occupancy is 40%.

Q.
What expansion space exists in sq. ft. within the building or the site?

A.
Suite 240 – 1,584 sq. ft. available in the same area as the Notre Dame Super Computer with a door from the main customer corridor into a private caged area.  Move in time is 30 days (this is not a high density area).

Suite 270 – Recently occupied by a carrier which is a separate room which can be subdivided (currently 4,684 sq. ft.) and will be brought up to the same standard as Suite 240.  Build out time estimated to be 90 days (this is a high density area).
Data Center Area – This 14,400 sq. ft. area is currently a shell to which HVAC and power infrastructure has recently been installed.  Ready to build out data suites with an estimated build out time of 200 days.

Q.
What percentage of your site is capable of conversion to 400 watts/sq. ft. density requirements?

A.
The entire site is capable of supporting 600 watts per sq. ft.

Q.
What facility improvements would be necessary for expansion to 400 watts/sq. ft.?

A.
None.  The facility is already at 600 watts per sq. ft.

Q.
What is the size of your facility?  Please describe the facility utilization.  Are there plans of expansion or relocation?  Please describe how you would accommodate 50 racks with a mix of UNIX and Intel servers, dual power feeds and three phase 220 amps per rack.

A.
92,000 sq. ft.  Currently, we have various levels of customers, from private conditioned data suites to a colocation room where customers may just have 1 or 2 cabinets.  There is over 25,000 sq. ft. of data center space available for use now with an additional 24,000 sq. ft. to be built out in Phase 2 and an additional 30,000 sq. ft. planned as part of Phase 3.


We have private conditioned space available that can accommodate 50 racks that is:


•
Expandable for 10% annual growth.


•
Expandable from 10 MVA to 30 MVA

•
Capable of increasing computing density up to 600 watts per sq. ft.  For example, one customer, The University of Notre Dame, houses their Super Computing grid in our facility where each cabinet’s usage is up to 16 KW per cabinet.

Managed Services:

Q.
What additional services are available?

A.
Services are not directly offered through Global Access Point but are provided by our support partners (list available upon request).


We are vendor neutral and will provide highly referable partners and let customers interview and contract partners of choice.

Q.
What are your remote hands capabilities?
A.
Remote hands are used via a NOC run by Profile Systems, Merrillville, IN and where required our other partners can provide a range of managed services which we are happy to refer to ITA.

Q.
Does a portal exist to place or check on status of service orders or remote hands requests or to make billing inquiries?

A.
This is currently under investigation.
Network:

Q.
What transport carriers are available onsite?

A.
Global Access Point, AT&T, Broadwing/Level 3, Cavalier Telephone, Cogent, Fiber Networks, Kentucky Data Link, LightCore, Reliance Globalcom, SJV MetroNet, US Signal, Verizon Business, Waypoint by 9/30/08 and Zayo Bandwidth

Q.
What IP providers are available?

A.
Global Access Point, Indiana Fiber Network, Zayo Bandwidth, Reliance Globalcom, Verizon Business, Cogent, Level 3 and AT & T

Q.
What is the total upstream connectivity available?

A.
2,214 fibers @ up to 100 GB per fiber.  There are 14 carriers in our facility with 16 different entrance paths with 2,224 strands of fiber.  We have installed conduit paths on all 3 levels for ease of connectivity throughout the building.

Q.
What Metro Ethernet Termination exists in your facility?
A.
St. Joseph Valley MetroNet has POP in both GAPS’ South Bend data centers which is dark fiber and is lit either by GAP or another carrier.

Q.
What are the site connectivity offerings (i.e., Light, Microwave, Copper, etc?)

A.
GAP operates a vendor neutral policy operating one of only two carrier hotels in the State of Indiana as demonstrated by the twelve carriers providing dark fiber, lit services, copper connectivity and wireless within Union Station.  In addition, the Global Access Point Network, GAPNET, is a regional Wide Area Network (WAN) with direct fiber links that extend between Indiana, and the Chicago Markets providing interconnectivity with a wide array of carriers and other services, domestically and internationally.

Within Union Station, there is a “Meet-Me-Room” and a fiber vault to facilitate easy cross-connects between customers and carriers, for as little as $25 MRC.

Q.
Does your facility have its own backbone?
A.
Global Access Point operates a redundant fiber ring around the State of Indiana that touches 350 East Cermak in Chicago and the other carrier hotel in the State of Indiana, Henry Street Complex.


Union Station provides access to over 50 telecommunication companies who touch the Global Access Point network in South Bend, Chicago or Indianapolis.

Network - Connectivity: 

Q.
What is your path diversity for network connections?
A.
There are 16 entry paths with 2,224 strands of fiber coming into the building.


All carriers can provide redundant Sonet Ring connections.

Q.
What is your traffic engineering process and how you guarantee bandwidth.
A.
On our private network Global Access Point guarantees all subscribers bandwidth by not over-subscribing our circuits.  Our internet bandwidth is burstable to meet customer needs.  The other eleven carriers in the building have individual subscription policies.

Q.
What are the security measures for shared network resources?
A.
GAP distribution switches are configured with separate Vlans for every customer.
Q.
Are various Carriers and redundant paths available for connectivity options between GAP locations and surrounding major cities?

A.
Yes, due to the number of Carriers in our facilities both path diversity and Carrier diversity is available to cities such as Chicago, Indianapolis, Detroit, St. Louis, New York and many other locations. 
POLICY: 

Q.
What is your delivery acceptance policy for hardware deliveries (any time restrictions)?

A.
8:00 AM to 5:00 PM Monday thru Friday and by prior arrangement at other times.  Currently, shipping and receiving is handled by Global Access Point personnel.  GAP can receive deliveries from all carriers.

Emergency deliveries can be handled through paging and within a 15 minute response time within normal business hours.

Q.
Describe access from the loading dock to the colocation floor.  What are the height/width/weight restrictions? 

A.
2,000 lbs.

Q.
What is the timeframe for trash removal once delivery has been made?

A.
Typically less than 4 hours.
Q.
Do you allow customers to store boxes for potential returns?

A.
Yes

Q.
What is your crisis policy?  Who declares a disaster or crisis?  

A.
One of three people can declare a crisis:  Kevin Smith – Owner; Ralph Acito – VP of Operations or Ted Tompkins – Facilities Manager.

Q.
What access is allowed by tenants during declared disaster/emergency?

A.
Only card holders of tenants, if situation does not involve risk or injury.

Q.
What are your policies to which customers must abide?
A.
Being written and scheduled for completion by 8/31/08.

Contract:
Q.
What types of SLAs are offered (power/cooling availability, etc.)?

A.
Our power and cooling infrastructure is designed to meet the Uptime Institute’s Tier Classification and Performance Standard Tier III Classification.  The goal of a Tier III topology is to provide 99.98% availability.  This reduces unplanned failures to one 4 hour outage every 2.5 years or 1.6 hours on an annual basis.  While we do not have a formal Service Level Agreement in place, we are willing to negotiate an SLA with customers who have that requirement.
Q.
Do you offer installation SLAs around space, power or other services?

A.
Yes and it is negotiated for those customers who want an SLA.

Q.
What is your pricing model?
A.
Generally, NRC is 2x MRC with data suite space being charged monthly (MRC) which is available in two forms – occupied and reserved to allow contiguous expansion.  Reserved space is charged 50%.  Occupied space with set dates when each additional area will be charged at the full rate.  Contracts are normally 3, 5 or 7 year contracts.  Power is charged for by the circuit and is part of the MRC.

Q.
Is power metered or priced per circuit?

A.
Per circuit

Q.
Are cross-connects from demarc to cage space subject to MRC?

A.
Yes

Q.
Are cross-connects within or between CUSTOMERS-leased space subject to MRC?

A.
No charge if customer supplies labor & materials.  No MRC even if we install for the customer and only charge labor and materials.

Q.
Are prices protected for the duration of the contract, including for increases in quantity or current services contracted?

A.
Yes

Q.
How are additional services ordered?  Describe the process.

A.
Additional services are ordered through the Account Manager who verifies availability.
Q.
What are your MRC/NRC cross connect fees?
A.
Copper lines:  

NRC $200; MRC $40


Coaxial Cable:
  
NRC $200; MRC $40


Optical Cable:  

NRC $300; MRC $50
History:
Q.
Please provide age and brief history of the site location/facility.

A.
Union Station was built in 1927-1928.  It was built as a passenger train facility and continued in use until 1970.  Kevin Smith, owner of Global Access Point, purchased the building in 1979.  Since that time, Union Station has undergone a series of renovations and development to become the digital mall, carrier hotel and data center that it is to date.  (See Presentation Slides 3, 4 & 5)
Q.
What is your company’s history, including how long the company has been in the hosting services business and any recent mergers or acquisitions?
A.
Global Access Point began operations as a Carrier Hotel in 1987 and began serving commercial enterprise in 2003.  Kevin Smith, President and sole proprietor, of Global Access Point formed the stand alone company in 2003.  The history of Global Access Point coincides with the biography of Kevin M. Smith referenced below.  

Location:
Q.
Where is the hosting facility located?  (Please specify the Metropolitan area)  How far is the site from an airport?

A.
Global Access Point’s geographical location is situated between three large metropolitan markets (Chicago, Indianapolis and Detroit).  It operates on one of the most concentrated fiber routes in North America which makes GAP ideal for data storage and disaster recovery.  Its location also provides reduced risks in terms of geographical concerns, earthquakes, hurricanes and tornadoes.


South Bend, IN – the South Bend Regional Airport is 5 miles away 
Q.
Where is the company headquarters located?

A.
6561 Lonewolf Drive, Suite 100, South Bend, IN  46628

General Risks:
Q.
What is your general risk analysis and any risks associated with your facility location (e.g., proximity to expressways, industrial areas, airports, railroads, costal areas, fault lines, etc.)?
A.
Risk Analysis:


•
Active railroad tracks run by the south side of the building

•
The nearest expressway (I-80) is 3-miles away; the South Bend Regional Airport is 5-miles away.
•
Nearest heavy engineering and manufacturing is 12 miles to the East and 20 miles to the West.

•
Closest fault lines are 250 miles away

•
30 miles from Lake Michigan
Q.
Is there lightning protection?  If so, please describe.

A.
Building has triad grounding system and power protection against surges.

Q.
What, if any, flood risks are associated with your facility and detection capabilities?
A.
There is no flood risk associated but we do have a water detection system that runs the perimeter of the equipment space for any detection of water coming through the walls or from the air conditioning units.
Q.
Are the various “infrastructure” items monitored?

A.
The building currently has monitoring systems in place for electrical, water detection, temperature, humidity, security and access control, smoke/fire detections and suppression and battery (UPS) health.
Certifications:
Q.
Does the facility have a current SAS70 certification?  Is the certification a Type 1 or 2?

A.
Not at this time.  SAS70 certification is budgeted for the calendar year 2008.

Q.
Is the facility ISO certified?

A.
Not at this time.
Facilities:
Q.
What are the facilities available to customers when working onsite?
A.
We have designated customer areas that are common use space.  We also have private office space that is available for lease.  GAP wireless internet access is available to our customers.  Vending machines are in the building.
Business Continuity:
Q.
What are your disaster recovery and business continuity plans, capabilities, and testing frequency?
A.
We have capabilities to replicate critical customer environments at second location on the north side of South Bend.

Q.
What is available on-site experience and services in the following technical areas:  Network, UNIX, Windows 2003/W2K, Storage management, Operations management, Mainframe support?
A.
These services are not directly offered through Global Access Point but are provided by our support partners (list available upon request).


We are vendor neutral and will provide highly referable partners and let potential customers interview and contract partners of choice.
Biographies:

Q.
What is your leadership and staff strength?
A.
Kevin M. Smith – President and CEO – Kevin M. Smith is currently the owner of four commercial real estate companies, two fiber transport companies and a sheet metal fabricator.


A South Bend, IN native, Kevin Smith worked his way through college and graduated with a BA degree in Psycho-Physiology from the University of Notre Dame in 1978.  As an undergrad, he co-authored an article published in the Journal of Psycho-Physiology on “Hemispheric Asymmetry and Learning Strategies”.  Kevin attended Graduate School at Notre Dame and was given a position with the Swiss government.  After returning from Switzerland, Kevin’s love of history and architecture led him to purchase and renovate the passenger portion of Union Station.


In 1985, Kevin built out space in Union Station for telecommunication carriers.  Expansions in 1998 and 2000 increased the available Telco space for interested carriers.  By 2003, Union Station built out 38,000 square feet of carrier grade space for the following tenants --- WorldCom, CenturyTel, ACI/SBC, Adelphia, McLeod, AFN/AEP and Dominion.  Currently, Union Station houses 12 different carriers.  After the failure of some of the Telco tenants, Kevin adapted the carrier space into data suite space.  Global Access Point (GAP) was formed to market and service data suite customers.


Currently, the University of Notre Dame is a customer housing supercomputers at Union Station.  Infinity Fiber was formed and purchased distressed Telco fiber assets throughout the state to create a ring that connects the two state carrier hotels (Union Station and Indy Telecom Center), biotech industries in Warsaw as well as several other Indiana communities and the city of Chicago.

Kevin is creating an innovative dynamic power and thermal management systems to complete the conversion of Union Station into a “Green Data Center” environment.  The Green Data Center concept creates a robust, energy efficient and scalable central plant for the ever increasing demands of computers.


In the midst of the Union Station Telco expansions, Kevin formed another company, Lonewolf Enterprises and purchase 30.65 acres of land in Northwestern South Bend at the interchange of the Indiana Toll Road and the US 31 Bypass.  His purpose was twofold, to provide a home for the new state-of-the-art facility for Deluxe Sheet Metal and to provide future expansion for a High Tech Park.  Deluxe Sheet Metal moved to their new facility at the end of 2003.  Instead of building a “tin box” to house the manufacturing, three stories of Class “A” offices were built on the front end creating a state-of-the-art facility.


The Deluxe Sheet Metal building is a “lit building” with built-in fiber connectivity to Chicago and Indianapolis, VoIP and internet connection.  Deluxe is the anchor building for the adjacent 30 acres owned by Lonewolf.  Plans are to develop this acreage into a high tech office and business park.


Lonewolf is also a construction company with design/build capabilities providing general contracting for Telco build outs ranging from coordinating and installing phone lines to racking and DC systems.  Lonewolf has worked with a number of carriers including MCI/WorldCom, CenturyTel, Adelphia, McLeod, Dominion and AFN.

Ever looking toward the future, Kevin purchased a Telco building from Broadwing Communication that was previously owned by CBLD (Cincinnati Bell Long Distance).  The building is located near Lonewolf and is virtually connected to Union Station providing Telco expansion and similar  services.  The building was purchased with marketable Telco infrastructure and connection with the Toll Road Fiber route.


Ralph Acito – V.P. of Operations – A native of South Bend, Ralph Acito pursued and interest in electronics through school and during his service with the U.S. Air Force.  Ralph then joined the Information Technology department for a large commercial organization in South Bend and held a variety of positions spanning telecommunications, data center operations, IT management, capacity planning/management, hardware planning and acquisition, facilities, software support, desktop support, remote operations and acquisition integration.

In 1995, Ralph relocated to Dallas, TX and continued his career in information technology with additional emphasis on data center relocation, international IT and telecom activities, acquisitions, and project management.  Ralph was instrumental in several network upgrades both domestic and internationally that connected over 2,400 locations to the corporate data center.  Acquisitions and the resulting integration of IT departments, functions, systems, personnel and services continued as a primary responsibility.

During 2002-03, Ralph was Vice President of Infrastructure of the international division of a large worldwide financial organization and was located in Baltimore, MD.  Responsibilities included design, acquisition, implementation and support of both network and remote equipment and software for a multi-national business organization.

In 2003, Ralph returned to northern Indiana and joined Global Access Point.  Since that time, he has been instrumental in the growth and expansion of Global Access Point which includes a fiber optic network throughout the state providing a variety of local and international connectivity, three colocation facilities, and a wide variety of IT and telecom services.


Ted Tompkins – Network and Facilities Manager – Ted has been in the computer industry for over 25 years.  He started out working for a computer manufacturer on the east coast.  He moved to South Bend in the early eighties as a vendor field service engineer.  After many years of servicing and supporting systems, peripherals, printers and networks, he went to work for a large healthcare provider supporting UNIX systems, Windows systems and the network.  Ted was a key person in the design and relocation of the corporate data center while there.  He then moved to the consulting field for an Indianapolis systems integrator and designed and supported LAN, WAN, security, server and storage environments.  In the last couple of years, Ted has specialized in storage area networks and designing disaster recovery 

Nick Anderson – Director of Sales and Marketing - Nick Anderson has been in the business of growing and developing technology based sales and marketing functions for over 20 years.

From an EMEA roll-out for DEC Corporation, through working with IBM UK on strategic planning to developing sales forces for Qwest Telecommunications, Tellabs, Sun Microsystems, IMS Health (Canada) an Glaxo Wellcome (Canada).  In all these projects, Nick has helped teams deliver significant results.


During this time, Nick designed a fresh, powerful tool to analyze and track organizational alignments -- AlEx™ (Aligning Expectations).  AlEx™ helps align operations, sales and other functions to create clarity of focus on delivering and sustaining customer satisfaction by developing high levels of transparency that allows them to successfully deliver on customer expectations, including SLAs.


Nick’s role is to develop new markets and channels for GAP.  A key part of his success is developing his team to deepen their understanding of future and existing customers.  This level of trust is based on the AlEx™ process which provides KPI’s that track the alignment of different groups including leadership teams.


Nick is a Fellow of the Chartered Institute of Personnel Development, a Certified Management Consultant, holds a masters degree in Human Resource Development in Action Learning with Distinction.  


Jennifer Roth – Financial Controller – Jennifer has worked in many different areas of the business community, whether it is in manufacturing, retail or banking.  She obtained her CPA license in 2005 after having passed the exam in 1999.  Toward the end of 2007, Jennifer started curriculum to obtain her Masters of Information Technology at Indiana University and took a position in the IT department of a local bank.  She now works with Global Access Point to help facilitate growth at GAP.

Damion Ligocki – Network Technician and System Administrator – Damion has been in the computer industry for over 12 years and started his computer career as network technician for an engineering and product development firm.  He managed day-to-day end user issues and wrote custom programming to aid the engineers in data capture for product testing.  He then moved on to a smaller corporation that specialized in IT management for small businesses where he gained experience in dealing with a variety of systems and networks.  His next position was with a mechanical contracting firm in South Bend and he supported end users at multiple building locations.  His main focus has been with Windows servers and operating systems.  He also has experience with servicing and supporting LAN, printers, peripherals, HVAC control system design, programming and installation for environmental control.

Ken Chudzicki – Electrical Engineer – Ken has worked at Union Station for several years and is very familiar with the facility, power and general infrastructure.  He is onsite at Union Station on a full time basis.

Lori Zimmerman – Customer Service Specialist – Born and raised in South Bend, Lori Zimmerman has a background in telecommunications, government, investment banking/property management and accounting.


Lori worked for the City of South Bend as Assistant to the City Controller.  It was in this capacity that she oversaw the implementation of a city-wide voice mail system and worked closely with a local telecommunication company to upgrade, install and train over 800 city employees on the new telephone and voice mail systems the City had implemented.  After leaving the City of South Bend to raise her children, the same local telecommunications company hired Lori to become a Project Manager in which she coordinate, designed and supervised the installation of various commercial telecommunications systems throughout the State of Indiana.  She also handled all individual user training and ongoing support.

Currently, Lori’s role with Global Access Point is Customer Service Specialist.  She assists in the day-to-day interaction with the customers in regards to billing and inquiries.  She manages the day-to-day operations of the office to make sure all requests are handled in a timely and efficient manner.  She is onsite Monday through Friday during normal business hours.

Key Customers:

Q.
Please provide a list of key customer references.

A.
University of Notre Dame (Education)


Zimmer (Biomedical)


AJ Gallagher (Insurance, Financial)


Elkhart General Hospital (Healthcare)


Large local defense contractor (Manufacturing)

Strategic Partnerships:

Q.
Does the company have strategic partnerships that strengthen its offerings?

A.
Purdue University – Bob Kramer


University of Notre Dame – Office of Information Technology


EYP Mission Critical Facilities


Advanced Power Technologies


Environmental Systems Design, Inc.


Hermann & Goetz

Customer Service:
Q.
What are your customer support personnel roles and representative/customer ratios? 
A.
Each customer is assigned an Account Manager to channel all communication and inquiries.  We have a Customer Service Specialist onsite Monday through Friday for any additional support that is needed.  In addition, the V.P. of Operations and Facility Manager are available as needed.


The representative to customer ratio is 1:5.

Q.
What is your established escalation path for problems, requested services, etc.

A.
During implementation, each customer is given an escalation and notification list relevant to their needs.  Any issues or communication is then passed to the Account Manager for review and where needed subsequent action.

Q.
What is your pricing model for colocation services (i.e., by sq. ft., by power requirements, etc.)

A.
By the square foot for data center space and by individual circuits for power requirements.  In addition, for the customers who have future growth plans, we offer a space reservation policy in order to ensure our customers do not outgrow their designated space.
Investing in today, preparing for tomorrow. . .
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